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INTRODUCTION 

Starting as a humble initiative in 1994 by local youths and social workers from the western 

Chitwan, Friends for Peacebuilding and Development (FriPAD) has now significantly expanded 

to become one of fastest growing and respected Non-Governmental Organisation (NGO) in 

Nepal. Working among underprivileged communities of urban and rural Nepal, FriPAD 

implements integrated community development programmes at the grassroots’ level and 

advocates, lobbies, and networks at the local, regional and national level to promote sustainable 

development, social justice, and sustainable peace among poor and disadvantaged urban and 

rural communities. 

 

FriPAD has been celebrating its twenty fifth anniversary devoting itself for the sustainable 

community development, peace, and social justics. FriPAD is a politically non-partisan, non-

governmental and non-porfit making national organization. It has been established in 1994 to 

serve the people who are languished by poverty, ignorance and various forms of discrimination. 

Particularly, the organization has been working for the disadvantaged and minority groups in 

cooperation and collaboration with different governmental and non- governmental organization 

since its inception. 

 

It is relatively adult organizational in comparison to contemporary community based 

organizations; however, it emerges as pioneer in approaches of peacbuilding and sustainable 

community development. The fundamental belief of this organization is that whatever violence 

and tension exists in the society, it is because of the discrimination made among human being 

based upon race, ethnicity, caste, religion, culture, language and sex as well. Therofore FriPAD 
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has given particular attention on the issues of social inclusion and good governance. It has 

achieved measurable performance in the sector of health and sanitation, safe drinking water, 

natural resource management, environmental conservation, gender equity and social inclusion, 

socio-economic transformation, social justice and food security. 

Further more, FriPAD has given much weightage to the issues of social inclusion, gender equity, 

climate change adaptation, disasters management, environmental protection, food security as 

well as capacity building and skill transformation to local communities in order to establish the 

self-sustained and viable local institutions. It is extending its helpful hands to implement the 

government's policies to attain the ultimate goal of viable community development at the local, 

regional and national level as well. 
 

VISION 

From the Himalayas to the plains of the Terai, we seek a peaceful and harmonious society in 

which poor, vulnerable and socially excluded people live in dignity, and their rights are fulfilled.  

 

MISSION 

 Capacity building of grass roots level organizations and communities  

 Proverty reduction through social mobilization in peaceful environment 

 Exploration, conservation and optimum utilization of local resources 

 Upgrade quality of life through improvement of environment, health and sanitation 

GOAL 

The work of FriPAD will lead to equitable and sustainable development resulting in greater 

gender and caste equity and improved livelihoods of the poor, vulnerable, and socially excluded. 

Our work will contribute towards creating an enabling environment.  

 

OBJECTIVES 

 Enhaning the capacity of the poor to enable them to have access and control over 

productive resources as well as social services  

 Advocating in favor of women and minority groups to participate in all level of 

governing body 

 Improving the economic condition of  poor people through equitable distribution of 

productive resources  

 Organize training, awareness programs, exploratory and research activities  

 Developing and exploring community friendly technology and rural communication 

strategy 
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 Formation of self-sustained community based organization  

 Establishment of self-harmonizing and peacemaking society  

 Creation and establishment of local resource based enterprises 

 Establish community driven facilities for health and sanitation improvement 

 Strengthening service delivery mechanism of local institution 

 Conduct research and survey to address emerging development issues   

 Ensure food security through nature resource management 

 

AFFILIATION OF THE ORGANIZATION 

In order to cope with the current legislation policy of the Government of Nepal, FriPAD has 

been affiliated with the Governmental Organization (GOs) at the national level as well as in the 

corresponding districts where the Fri PAD led projects are being implemented. Previously this 

organization was affiliated in District Administration Office (DAO) of Chitwan in 1994, 

similarly in the Social Welfare Council (SWC) in 2051. With the view of maintaining the 

financial transparency this organization has been affiliated with Internal Revinue Office with 

VAT/PAN Number 301231891 in Chitwan in 2003. 

GENERAL ASSEMBLY 

 

The General Assembly (GA) of FriPAD is the highest body governing the organisation. It meets 

annually to review and provide overall institutional policy framework. It reviews and approves 

law amendments, strategies, programmes and plans, and ensures that FriPAD is operating within 

the overall policy framework towards the organisation’s vision, mission, strategies and 

objectives. The GA also reviews and endorses the annual financial audit report of the 

organisation. 

 

EXECUTIVE COMMITTEE 

 
The Executive Committee is the principal executive structure of the organisation that ensures the 

delivery and implementation of the GA’s decisions and resolutions within the overall policy 

framework defined by the GA. The committee annually reviews and provides feedback on the 

overall progress, plans, and corresponding budgets of different programme areas and projects. 

 

WHO WE ARE WORKING FOR 

Poor, Vulnerable and Socially Excluded (PVSE) women, men, girls and boys with a special 

focus on Dalits, highly marginalized indigenous groups, ultra poor and poor households, 

adolescents, single women, conflict survivors and disaster affected people. 
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STRATEGY 

FriPAD’s strategic thrust is to integrate institution, infrastructure, resource generation, local 

capacity and peaceful change in order to achieve sustainable development. In building 

sustainable local institutions, the concept of co‐production is followed wherein, the users are 

involved in entire program‐cycle like planning, design, implementation, including cost benefit 

sharing and operation and maintenance. It believes that such participatory approach can increase 

user’s contribution, reduce the cost and increase efficiency in program implementation. Local 

capacity is enhanced to enable them to manage the natural resources for harnessing the full 

potential of these resources for enhanced livelihood. This is done through training, skill transfer 

and exchange visits for participating households and the executives of the groups and 

institutions. 
 

GUIDING PRINCIPLES 

Fri PAD's Mission for sustainable development through peace building, reconciliation, socio-

economic development and environmental conservation through the maximum participation of 

the beneficiaries in all diversity in Nepal is supported by the following guiding principles: 

 Seeking maximum community participation in which the local people are recognized as both 

principal actors and beneficiaries. 

 Ensuring sustainable peace and reconciliation to guarantee long-term sustainability of the 

peace building process within the society. 

 Linking economic, environmental and social factors in sustainable social development 

activities. 
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APPROACH 

In order to realise its objectives, FriPAD embraces the following strategic approaches for its 

programme and project implementation: 

 

Rights Based Approach, The Rights Based Approach of pro-poor development is founded on 

the conviction that all human beings are holders of their rights. A right entails an obligation on 

the part of the government to respect, protect, fulfil, and promote it. The legal and normative 

character of human rights and associated obligations are based on the international human rights 

instruments and the national laws. Thus, a rights based approach does not involve charity or 

simple economic growth, but a process of changing systems, actions and priorities by enabling 

and empowering people to claim and realise their economic, social, cultural, civil and political 

rights including the right to develop their communities.  

 

Inclusivity. The inclusive approach of development is the process of ensuring that all 

marginalised and excluded people and groups from diverse development process by releasing 

them from social, psychological, cultural and institutional barriers with a view to facilitate them 

to enjoy the benefits of development programmes. 

 

Sustainability. If development is related to improving the quality of life of the people, 

sustainability is about understanding and achieving social, economic, and environmental balance 

among community members and providing them with a healthy, productive, and meaningful life 

in the present and the future. 

 

Buttom up approach of development, FriPAD’s development from below approach mobilises 

and engages those who are unreachable or those who have been left far behind in the 

development process. Development reports reveal that conventional development efforts have 

failed to bring these communities within the framework of the development agenda. 

Consequently, these communities are further pushed towards the extreme periphery of the 

development boundary. Therefore, FriPAD prioritises these communities first with benefits of 

development initiatives. 

 

Coordination and Collaboration with Development Stakeholders. As far as possible, FriPAD 

maintains the highest level of coordination and collaboration with national, district, and village 

level governments, government-line agencies, funding partners, civil society, and the private 

sector. The main purpose of this approach is to create a synergy effect with development 

stakeholders and increase development effectiveness by sharing information, resources, and 

good lessons from elsewhere. 

 

Community Led Development, A community-led initiative is one that originates from and is 

managed by the community members. This will operate so as to support community led 
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development, defined as an approach where citizen and community either individually of 

collectively, as active partner in the decision making process, prioritize, implement and fulfill 

their basic needs through collective action.  

 

Participatory method, With community mobilization, participation is about meeting the interests 

of the whole community. When every member of a community has the chance, directly or 

through representation, to participate in the design, implementation and monitoring of 

community-level initiatives, there is a higher likelihood that the program accurately reflects their 

real needs and interests. The approach takes into consideration the different experiences, needs 

and capabilities of various groups in a community – women and men, youth and the elderly, 

persons with disabilities and the able bodied, ethnic/religious/language minorities and 

majorities. Rather than “passive participation,” we aim to inspire “self-mobilization”, where 

communities organize and take initiative independent. 

 

Transparency and Accountability, Accountability is most basically the process of sharing 

information about actions or intentions. Groups and individuals in relationships, such as in 

communities, are accountable to each other when they honor their commitment to communicate 

plans and are responsible for what they actually do. In community mobilization, every 

community and all citizens have the right to know the procedures, decision-making processes 

and financial flows of the programs that the project implements, as well as the specific 

community-led projects. Transparency helps ensure the decisions that affect the community are 

made in a socially responsible way that particular groups, such as ethnic minorities or 

disadvantaged people, are not excluded from the benefits from communities and nation as well.  

 

Integrated Intervention, FriPAD’s development interventions are designed to address the 

interlinked problems in a holistic manner than dealing with them in isolation or singly. The five 

interlinked areas of livelihoods, rural institution, water, health and sanitation, peace building and 

study, survey and research are the major integrating components of our undertakings. 

 

HUMAN RESOURCE 

FriPAD possesses an established pool of human resources with high level of academic training 

and multiple years of experience in diverse fields. Its staffs have long practical expertise and 

hands-on experience of working with communities in rural settings in connection with 

community development programmes. Their key expertise include: designing development 

programmes/projects, community facilitation, organisation and mobilisation, monitoring and 

evaluation, human resource and institutional development, coordination, networking, resource 

generation and livelihood development, gender and social inclusion, research, human rights and 

advocacy, and organising campaigns. FriPAD is well staffed with a multidisciplinary 

management team in its central office and project districts. 
 

The Executive Director, as the Executive Head provides strategic leadership and guidance to 

FriPAD and represents FriPAD on various forums and drives the vision, mission, strategies, and 

objectives of the organisation.  
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The Executive Director has the general responsibility of operating day-to-day management 

functions and provides overall supervision to all thematic and management functions comprising 

of programmes, projects, general administration, human resource management, financial 

management, and knowledge management. The Executive Director may appoint senior advisors 

to provide advice on thematic and management functions of the organisation. Similarly, the 

Executive Director may also appoint senior associates who should mainly (but not exclusively) 

be academicians, intellectuals, and practitioners in the general field of development in Nepal.  

ORGANIZATION STRUCTURE 

FriPAD has been governed by the executive committee of seven members formed by the 

General Assemby, the supreme body of the organization. This committee work for three year 

duration. The executive director along with other central level personnel. The chairperson 

(Executive Chief) hold the executive power of the organization and other members are 

appointed by the chief under the committee decision. It has formed an advisory board to suggest 

the executive committee for regular and successful execution of each project. 
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INFORMATION CENTER  

FriPAD established an information center in 2003 within the office with the objectives of 

capacity building of staffs, rural people and for maintating transparency with donor and among 

the staffs. Information center enpcpasses FriPAD's brochure, organizational profile, reports of 

accomplished programs and various reference materials on developmental activities. The center 

has more than 2000 reading materials and day to day collection of new information is a 

continuous process. Website: www.fripad.org.np 

PROGRAMME FOCUS 

 

All development programmes of FriPAD focus on the fourfold approach of community 

development as the foundation upon which its programme and project activities are based on. 

The focus lies on the following four key building blocks: 
 

Livelihood, A sustainable livelihood framework encompasses the activities intended to help 

disadvantaged members of society to meet their daily subsistence needs in a manner that is 

personally dignified, culturally appropriate, and environmentally sustainable. FriPAD believes 

that the principal need of the rural resource poor is not temporary relief from their sufferings but 

the release and development of their innate intellectual, productive, physical, political, and 

organising powers. It believes in promoting livelihoods development activities and enabling 

rural communities and the present generation to undertake development initiatives that meet 

their short and long-term needs without compromising the ability of future generations to meet 

their needs. 

 

Social Mobilization, The social mobilization process has been taken as one of the key 

components. The objective of the social mobilization is to create awareness among the 

community people (poor women, Dalits and other excluded portions of the society), help them 

to organize, empower for decision-making so that they can identify and prioritize their needs. It 

is also expected to build up capacity for preparation, implementation, operation and management 

of community development activities to enhance their living condition. 

 

Water sanitation and health, The capacity of people to adapt and respond to life’s challenges 

and changes lies in their healthy lives. The philosophy of FriPAD supports the transformation of 

‘sick societies’ into ‘healthy societies’ not only in the physical sense but also in the social, 

psychological, political, and economic sense. Pure drinking water, health and sanitation 

problems in Nepal are varied, enormous, and spiralling, particularly among the rural as well as 

urban poor and this has greatly impeded their self development. FriPAD, therefore, tries to 

integrate a community water supply, health and sanitation component into its development 

programme. It places emphasis on preventive measures. Our water, health and sanitation related 

activities include: pure drinking water, personal health/hygiene education, awareness raising 

activities, open defecating free zone development, capacity building of women health workers, 

mobile health clinics, community drug rehabilitation, and immunisation programmes, among 

others. 
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Peace Building and Reconciliation, Nepal has experienced an armed conflict situation for a 

long period and it was severely happening in the rural remote areas of the nation. During the 

battle between the two armed forces many lost their family members, some of them lost their 

property, some were seriously wounded, and others disappeared from their home in search of 

security. In this way a serious crisis has been emerged in the rural areas of the nation. This 

directly increases the disappearance of the youth from the villages. Obviously, the youth are the 

backbone for every development activities in the society and without their active participation 

the sustainability of any development activities can't be imagined. So, FriPAD has been focusing 

for the peace building and reconciliation through holistic development approach and political 

stability which only leads for the involvement of the people in every development initiatives.     
 

PROGRAM AND SERVICES 

Rural Micro Finance  

Since its establishment from the efforts of local youths and social workers, it has been 

conducting microfinance activities in different groups and individuals (2700 groups and more 

than 32000 individuals) and subsequently established 38 village level financial institutions by 

federating homogenious groups. The group members have access to credit in collateral free basis 

and FriPAD field staffs support these financial institutions and groups as well to maintain the 

books of accounts and preparation of financial statement fro specific duration. Similarly, the 

group members are supported to prepare the business plan and repayment schedule of loan. The 

majority of group members are deprived and rural poor. In this concern, FriPAD has also 

operating a saving and credit cooperative in Gunjanagar Chitwan as a learning center of saving 

and credit initiative in rural context. 

Agriculture  

 

Agriculture is the backbone of food security and economy of Nepalese people and over 80% 

percent of the population overwhelmingly depends on agriculture basically subsistence 

agriculture. Therefore scope of agriculture diverfication is immense due to crop and geo-climatic 

diversity and surplus labor forces. FriPAD has been focusing on competative commodity, which 

has comparative production and market advantage. The organization helps in promotion of cash 

crop that can be grown utilizing the surplus labors and increasing cropping intensity by mixed 

cropping. In this line, FriPAD has been focusing off-season vegetable production, fruit growing, 

NTFP production, bee keeping, poultry farming, pig and goat rearing, fishery and medical and 

areomatic plants promotion that have higher profitability than other conventional crops 

especially in mid hills and western terai regions of the country. In this regard, four agriculture 

based income generating project have been accomplished coverning more than 3 districts of 

Nepal namely Pantchthar, Taplejung and Chitwan and benefiting over 900 households. Another 

consultancy services on on-farm technical support service to rising income of small and medium 

farmers project is being implemented coveing 17000 household in ten districts of mid-west and 

far-western development region with the financial support of ADB and Department of 

Agriculture (DOA). 
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Social Mobilization 

 

The social mobilization process has been taken as one of the key programme components of 

FriPAD. The objective of the social mobilization is to create awareness among the community 

people (poor, women, Dalit and Janajati), help them to organize and empower them for decision-

making so that they can identify and prioritize their needs. It is also expected to build up 

capacity for preparation, implementation, operation and management of community subprojects 

to enhance their livelihoods. Hardcore poor, medium poor and poor are encouraged to organize 

into homogenous groups to ensure that the poor take decisions for themselves. Keeping the 

target communities at the driving seat, it encourages totake initiatives to improve their 

livelihoods, particularly organizing them into a local institution. These groups are formed with 

membership from the defined households during social assessment. In this regards, FriPAD has 

follow the process of social mobilization while implementing community development activities 

and two project on social mobilization has been successfully accomplished during this period. 

As a result water user association has formed and institutionalized in Piple VDC of chitwan 

district and four ward citizen forum (WCF) has been emerged in Bharatpur municipality where 

nearly 650 households benefitted from these activities. 

 

Urban community development 

Community development is a structured intervention that gives communities greater control over 

the conditions that affect their lives. This does not solve all the problems faced by a local 

community, but it does build up confidence to tackle such problems as effectively as any local 

action can. Community development works at the level of local groups and organisations rather 

than with individuals or families. The range of local groups and organisations representing 

communities at local level constitutes the community sector. 

Community development is a skilled process and part of its approach is the belief that 

communities cannot be helped unless they themselves agree to this process.  Community 

development has to look both ways: not only at how the community is working at the grass 

roots, but also at how responsive key institutions are to the needs of local communities. FriPAD 

has been actively involved for the urban community development in selected cities of Nepal 

namely Panauti and Ratnanagar. Total of 26 DAG communities in these municipalities were 

benefitted through awareness raising, skill trainings and local infrastructure repair, maintenance 

and development at the local level.   

Small business promotion 

 

Eighty-three percent of Nepal's population lives in rural areas. The lack of income-earning 

opportunities in these areas is a central cause of the widespread poverty and worsening food 

security in the country. It also forces ever more Nepalis to leave home to seek work in Nepal's 

towns and cities, in India and further afield.  

 

Large enterprises are beyond the capacity of small farmers. Small business development leads to 

sustainable development and improve livelihood of the poor, women and diadvantaged people. 

Realizing this FriPAD focuses poor people, women, vulnurables communities based small 

business activities through; 

 Providing skill and business training and some support, mainly for women, poor, conflict 

affected and disadvantaged people to set up small business to sustain their lives; 
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 Helping establish business support services and working with the government and other 

donor agencies to improve living condition of poor and vulnurables. 

 

The organization is providing training for skill development like plumbing, house wiring, off-

season vegetable production, fruit and vegetable processing, cow/buffalo/goat rearing, poultry 

production and small scale processing industries etc. It also provides technical supports for small 

scale business to manage micro-credit facilities and linking with financial institutions.  

 

Water supply and sanitation 

 

Nepal is water resource rich country however inadequate water supply and lack of clean and safe 

water still remains as perennial problems both in urban and rural areas causing serious health 

problems. Intervention of FriPAD on water and sanitation focuses on community driven 

infrastructure development, community awareness campaign, and capacity building of water 

user groups to meet the current need of water supply and sanitation and also builds partnership 

with local organization to implement the project activities. During this year, the program has 

benefited altogether 8460 households in Dang, Gulmi, Tanahun, Nawalparasi and Chitwan 

districts. Asian Development Bank (ADB), Water Supply and Sewerage Department, Second 

Small Town Water Supply and Sanitation Sector Project (SSTWSSSP), District Development 

Committee (DDC), Water Supply and Sanitation Division Office (WSSDO) and Village 

Development Committee (VDC) are the working partners and funding agencies for the project. 

Currently, FriPAD has been implementing small town water supply and sanitation project in 

Damauli, Megauli and Mukundapur small towns.\ under the financial assistantship of 

SSTWSSSP/GON/ADB. 

Personal hygiene 

 

Good personal hygiene is one of the most effective ways to protect ourselves and others from 

many illnesses. One of the most effective ways we have to protect ourselves and others from 

illness is good personal hygiene. This means washing hands, especially, but also whole body. It 

means being careful not to cough or sneeze on others, cleaning things that we touch if we are 

unwell, putting items such as tissues (that may have germs) into a bin, and using protection (like 

gloves or condoms) when we might be at risk of catching an infection.  

 

Personal hygiene, such as bathing, is very much dependent on the culture in which you live. In 

some cultures, it is expected that we shall wash our body at least every day and use deodorants 

to stop body smells. Other cultures have different expectations. In this regards, FriPAD is 

actively working for the following activities in the project districts;   

o Hand washing; 

o Personal hygiene for women; 

o Personal hygiene for men and; 

o Travelling hygiene 

 

Disaster management plan 

 

Nature calamities and disaster are much destructive for human lives, their wealth and 

environment. The organization keeps watching and creastes interest to work for the people who 
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are victims of natural disaster like-flooding, firing, landslide etc. It has good experience in the 

area working for the livelihoods in flood victim households. Additionally, disaster management 

plan for districts and VDCs are also prepared in Mahottari and Siraha districts of terai region in 

financial assistance of OXFAM-GB.  

Integrated solid waste management 

 

Managing solid waste is one of the major challenges in urbanization. A survey conducted in all 

58 municipalities of Nepal in 2012 found that the average municipal solid waste generation was 

317 grams per capita per day. This translates into 1,435 tons per day or 524,000 tons per year of 

municipal solid waste generation in Nepal. Many of these technically and financially constrained 

municipalities are still practicing roadside waste pickup from open piles and open dumping, 

creating major health risks. In this regards, FriPAD has been involved in various towns to 

support for sustainable solid waste management which includes; 

o Promotion of reduce, reuse, and recycle (3R) approaches at the community and 

household level, 

o Conduct public awareness campaign and support to local bodies and communities;  

o Enhancement of public participation and consultation would be effective in advancing 

SWM practices; 

 

Study, survey and research 

 

Study, survey and research are the backbone of any development activities. FriPAD has 

undertaken many study, survey and research activities and accomplished them with appropriate 

solution to the problems and developing strategy to implement the development project in a 

sustainable way. The program is baseline survey, situation analysis, impact assessment of 

development projects, monitoring and evaluation of project progress. On the other hand, FriPAD 

actively worked to prepare the socio-economic profile of selected three small town of Nepal 

namely; Damauli, Megauli and Mukundapur towns. Additionally FriPAD has also a training and 

research institute within its head office premises, which provides various short term trainings 

and also conducts research on agriculture technology and report to the national and international 

concerning agencies.  

 

On-farm technical support 

 

FriPAD has been supporting the PMU in developing manual and conducting farm awareness and 

training programs. On-farm technical services inclues; preparation of project promotion 

manuals, need assessment, identify appropriate farm technology, develop orientation manual of 

available and suitable farm technologies and modern technologies, detail HVC production 

manual, training manual for selected HVC, farmer's field school operation manual and HVC 

production guidelines. FriPAD is providing these services through 4 intermittent national 

consultants for the period of 36 months. The manuals and guidelines listed above are in final 

stage of preparation. In addition, FriPAD team has been assisting the PMU in capacity building 

of farmers' groups, cooperatives, farmer's group coordination committees and agriculture 

entrepreneurs in the field of HVC production and farm technology basically in joint sub-project 

proposal development, monitoring and evaluation.      
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RECENTLY COMPLETED WORKS 

 

I. Project Title: Capacity enhancement program for semi-commercial agriculture 

stakeholders 

Beneficiaries: 350 Households 

Project Area: Taplejung and Panchthar districts  

Client: ADB/MOAC/CADP 

 

Background:  

 

Commercial Agriculture Development Project (CADP) is executed by MOAC and implemented 

by Department of Agriculture (DOA) under the grant assistance from Asian Development Bank 

(ADB). The project is being implemented in 11 districts of the eastern development region of 
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Nepal. The overall goal of the project is to reduce poverty by increasing employment 

opportunity in rural areas, value addition of agriculture products and increasing rural income. 

Among the different components of CADP, the second component "Inclusive development of 

stakeholders is being implemented by Fri PAD in Panchthar and Taplejung district as per the 

agreement made between MOAC, DOA, CADP and Fri PAD JV HUCODEC and Fri PAD JV 

AGCD in Pantchthar and Taplejung respectively. In this component, Fri PAD assisted and 

strengthen semi-commercial stakeholders (farmers, traders, processors) already partly engaged 

in commercial agriculture to become fully commercial and eligible for CAA membership. 

 

Services provided: 

o Formation of farmer groups into community umbrella groups, associations, cooperatives 

or commodity groups (clusters) with a market development focus and get properly 

registered; 

o Planning of production of commodity groups by cluster in relation to market 

requirements of the wholesalers, processors, exporters with respect to quality and timely 

delivery of the producers per requirements of the market.Strengthen existing semi-

commercial agricultural stakeholder groups in accounting, book keeping farm planning 

and budgeting, and group management; 

o Build market chain awareness (quality and supply requirements, price structure and 

pricing and bargaining skills) and maintain linkages among major stakeholders (farmers, 

traders and processors and exporter)through the establishment of formal linkage by 

market matching programs; 

o Improve quality assurance systems (hygiene, handling, packaging, transportation and 

introducing a system of certification and quality testing especially products intended for 

export); 

o Up-grade primary processing technology e.g. grading, processing, packaging, and quality 

assurance for specific products through training and provision of support facilities; 

o Train on entrepreneurship development and business planning, and price and contract 

negotiation; 

o Support the establishment of industry association for major commodities and that will 

look after the welfare of the member so that they will improve the industry for the 

benefits of the members including farmers, traders, processors, and exporters; 

o Support the identification of exportable commodity production zones for selected major 

exportable products and assist farmers on quality improvement and exporters on finding 

appropriate markets. 

o Assist strengthen farmers groups and cooperatives apply for CAA membership; 

o Provide awareness training to these strengthened farmers groups and cooperatives on (a) 

social issues, such as economic opportunities for inclusion of the poor and 

disadvantaged; (b) gender issues; and (c) environmental issues and responsibility; 

o Monitor and evaluate the development of the beneficiaries and report to PMU; and  

o Provide training and coaching to local based NGOs with which the selected NGO is in 

joint venture or association to enhance their performance quality. 

o Provide PMU with quarterly reports on implementation progress issues, and 

achievements; plus annual audited statements and annual reports. 
 

Outputs: 

a. 12 production/marketing groups strengthened in accounting, bookkeeping, planning and 

budgeting and groups management; and immersed in marketing, business management and 

agribusiness concepts; 
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b. Farmer-members of commodity cluster groups were trained on market matching, marketing 

and pricing, sorting, grading and packaging were linked the commodity clusters to various 

market outlets; 

c. Farmer groups graduated to marketing groups, associations and cooperative; 

d. 185 stakeholders adopted quality improvement methods; 

e. Strengthened farmer groups/cooperatives assisted to apply for CAA membership; 

 

 

II. Project Title: Leasehold Forestry Livestock Project/ Rural Finance Service   

Beneficiaries: 33000 households 

Project Area: Pancharthar, Tehrathum, Bhojpur, Khotang, Okaldhunga, Sindhuli, Makawanpur, 

Chitwan, Dhading, Sindhupalchok, Kabrepalanchok, Dolakha, Ramechhap,   Lamjung, 

Tanahun, Gorkha, Pyuthan, Salyan, Baitadi, Dadeldhura, Doti and Achham district 

Client: DOF/IFAD/LFLP 

 

Background: 

The Leasehold Forestry and Livestock Programme  (LFLP) is being implemented in 22 hilly and 

mountain districts namely Pancharthar, Tehrathum, Bhojpur, Khotang and Okaldhunga from the 

Eastern Development regions; Sindhulim Makawanpur, Chitwan, Dhading, Sindhupalchok, 

Kabrepalanchok, Dolakha and Ramechhap form the Central Development Region;  Lamajung, 

Tanahun and Gorkha districts from Western Development Region; Pyuthan and Salyan from the 

Mid Western Development and Baitadi, Dadeldhura, Doti and Achham  from the Far Western 

Development Region.   

LFLP is the continuation and extension of Hills Leasehold Forestry and Forage Development 

Program (HLFFDP) implemented in 10 districts since 1992 with the assistance of a programme 

of the International Fund for Agriculture Development (IFAD). There are four components of 

LFLP; these are leasehold forestry development, livestock development, rural finance and 

program coordination and management. Among these Fri PAD took the agreement for the rural 

finance services in the 2761 leasehold forestry groups and finally forming 176 member based 

village finance association and finally after capacitate them these need to be registered as a 

saving and credit cooperative in the divisional cooperative offices of the corresponding districts. 

 

Services provided: 

o Assist Saving and Credit groups and Village Finance Associations (VFAs) in sub-project 

planning, designing and implementation;  

o Develop/produce appropriate Saving & Credit group formation, saving credit facilitation 

, community development, training and other relevant guidelines pertaining to the project 

in coordination of District Forest Office (DFO) and the Social Mobilization Service 

provider and the District Livestock Service Office (DLSO); 

o Elucidate the project implementation procedures and process it to Saving and Credit 

groups and VFAs; 

o Develop supervision and monitoring indicators and conduct pilot studies on safety of the 

deposits and the plan the fixed-term financial arrangements for the VFAs; 

o Provide training to the Group Promotors, Saving and Credit group members, VFAs 

members and the project team appointed to conduct the project; 

o Develop gender action plan and implement it in the districts together with local NGOs; 
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o Design Saving and Credit activities, the financial institution promotion activities and 

develop the phasing out strategy;  

o Conduct district/ regional/ national level planning/ review/ progress/ workshops/ 

seminars to share the experiences in coordination with DFOs and DLSOs as per required; 

o Monitoring and evaluation the rural  financial activities in the participating project 

districts; 

o Reporting the project activities to Program Coordinator of the LFLP program at 

Babarmahal. 

 

 

Outputs: 

 

o 1095 groups started to double entry account keeping system and prepare annual financial 

statement; 

o Increase the saving rate due to proper accounting system and cooperative formation i.e. 

average Nrs 14 reached to Nrs 51 per member per month after cooperative formation; 

o 169 GPs and 22 DBS became aware of the importance and basic procedure of book 

keeping and annual financial statement preparation however, they need much trainings 

and practices to be fully competent and handling the book keeping system 

independently; 

o 13855 leaseholders came to know the concept and principle of cooperatives and 3004 

members involved in cooperatives with total sum of Nrs. 7478266.00 fund generation; 

o Almost all groups initiated to practise minuting the saving collection and mobilization in 

monthly basis; 

o Farmers were getting loan in reasonable interest rate from the cooperatives (i.e average 

interest on loan before cooperative was 21% and it reduced to average of 18% in 

cooperatives);  

o Farmers were getting interest on saving (average 9%); 

 

III. Project Title: Social Mobilization Support of Rapti-Lothar Irrigation Sub-project 

Beneficiaries: 287 households 

Project Area: Piple VDC of Chitwan District 

Client: ADB/Department of Irrigation 

 

Background: 

The project seeks the support of a FriPAD in providing social mobilization support to Rapti-

Lothar Irrigation Sub-projects, Chitwan District. Engagement of FriPAD was required to carry 

out social mobilization support activities on the selected subprojects, which include assistance to 

the adhoc Water User Association (WUA) with preparation of the feasibility study (FS), draft 

resettlement plan and subproject implementation plan (SIP). In this context, FriPAD provided 

support to the WUA and in particular the community organizer (CO) in developing and 

strengthening the WUA in two stages. 

Stage I; Initiate the social mobilization support activities prior to the start of preparation of the 

feasibility study and subproject implementation plan. 

Stage II; continue the social mobilization and WUA development activities after the FS/SIP has 

been approved and the subproject accepted for implementation of project. 

Stage III & IV; The WUA undertake construction monitoring and agriculture and social 

development activities under the project. 
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Services provided: 

 Organize WUAs in sub-project planning 

 Facilitate WUA members and beneficiaries (including women and disadvantaged) to 

participate actively in preparing the FS/SIP 

 Coach and orient farmers in subproject area understand CMIASP and their role in 

project. 

 Disseminate social and agriculture information to the project beneficiaries. 

 Organized WUA and empowered to manage irrigation, agriculture and social 

development activities in the subproject area. 

 Support WUA for self-sustaining, self-regulating and self-supporting initiatives. 

 

Outputs:  

a. Formation of one WUAs and strengthening the self governing practices; 

b. Preparation of socio-economic profile and social map of Piple VDC; 

c. Agriculture technology dissemination and encouraged for cash crop farming; 

d. Regular repair and maintenance fund development and mobilization; 

c. Socio-economic development of local farmers and diversify the farming system; 

 

IV. Project Title: Emergency Peace Support Project/Employment and Self Employment 

Services (ESES)/ Micro-Small Business Assistance Services for Conflict Affected Persons 

(CAPs) 

Beneficiaries: 40 households 

Project Area: Chitwan district 

Client: World Bank/GON/ESES 

 

Background: 

Emergency Peace Support Project/Employment and Self Employment Services (ESES) is 

designed to contribute to rehabilitating conflict affected individuals by assisting them get 

into the labor force. They follow the immediate cash transfer component of the EPSP program 

by providing more long- term employment and training opportunities to victims made 

vulnerable by the conflict. In addition this program will contribute to increase overall 

productivity. There is evidence that ESES can have a significant positive impact if appropriately 

targeted and well run (e.g., services are demand driven and delivered by service providers which 

have performance based contracts). A variety of services are needed to address three conditions 

commonly experienced by conflict affected individuals who are trying to enter the labor market; 

Frictional Unemployment: some conflict affected individuals may have marketable skills for 

which there is demand, but they need intensive job placement assistance. These services could 

have a substantial positive impact on re-employment and have a low unit cost. These services 

could include assistance for remote job search. 

Structural Unemployment: some conflict affected individuals lack skills, or their skills are not 

in demand, and need some re-skilling to compete and re-enter the labor market. Different types 

of retraining, including on-job-training and/or institutional training was needed in these 

circumstances and could help redeployment at a moderate unit cost per participant. 

Lack of demand for Labor: this is a particular problem in areas of high unemployment. 

Programs include small business consulting assistance, incubators, and micro-loans.  

Services provided: 
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o District level consultation workshop with local peace committee, district administrative 

office, district development committee, women and child development office and other 

concerned stakeholders in district; 

o Outreach activities about the program such as advertisement, publication and 

broadcasting; 

o Collection of application from applicant, their selection and approval from chief district 

officer. 

o Training on start and improve your business (SIYB) (entrepreneurship development 

training cycle one, two  and three); 

o Refresher training on skill development; 

o Formation, sensitization and registration of micro entrepreneur groups; 

o Linkage with micro-credit institutions; 

o Book keeping and financial planning training; 

o Counseling and market linkage; 

o Appropriate technology and common facility center establishment. 

 

Output: 

o 40 conflict affected persons trained on SIYB and technical skill development trainings; 

o Linking trainees with micro-credit institutions; 

o Sensitizing conflict affected persons towards settlement in society; 

o Socially empowered the conflict affected person through active involvement in economic 

activities; 

 

 

V. Project Title: Community Based Water supply and Sanitation Project (CBWSSP) 

Beneficiaries: 2590 households 

Project Area: Dang and Gulmi district 

Client: GoN/ADB/DDC/CBWSSP 

 

Background: 

Government of Nepal with the financial assistance of Asian Development Bank (ADB) is 

implementing CBWSSP during the period 2004-2010. The goal of the project is poverty 

alleviation through improved health and quality of the life of the people living in the 1200 rural 

communities. The project is designed with a demand driven approach to respond to the user 

need for rural community based water supply and sanitation services. For this Fri PAD, Chitwan 

in joint venture with SISEA, Dang and RPDC, Gulmi are implementing the project activities in 

collaboration with VDC and Community members of the respective project sites. 

Services provided: 

 Assist the selected communities to establish Water User and Sanitation Committee 

(WUSC); 

 Assist Communities to develop community action plan for implementing water supply and 

sanitation schemes and their operation and maintenance, prepare training manuals on 

"gender and ethnic development", "account management" etc for sensitizing WUSC in the 

field, assist and train water users groups on planning, procurement, construction 

management, operation and maintenance, increase awareness on gender, castes and ethnic 

implement a water users' group strategy to ensure active participation of these groups and 

compliance with the proportional representation and gender targets, help communities to 
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mobilize and establish WUSC in formation/reformation and legally register as per the 

Water Resources Act 1992. 

 Conduct feasibility study including socio-economic, engineering, environmental and 

sanitation study of sub-project, prepare report, discuss it with WUG/WUSC and submit to 

CBWSSUO/DDC, assess the need for appropriate, low-cost private sanitation facilities 

affordable by the households below poverty line along with community approval.  

 Establish linkages with existing local institution, development projects from the planning 

stages, identify women's interest in water supply and sanitation and opportunities for their 

substantive contribution to the project, incorporate the issues of mainstreaming gender in 

each training/orientation/meeting/discussions for gender sensitization and report its progress 

regularly. 

 Based on findings of the SES, develop detailed HHE program and tentative implementation 

schedule of activities to be carried out in implementation phase and submit it to 

CWSSUO/DDC. 

 

Output: 

o Water user and sanitation committee established and mobilized; 

o Increased awareness on gender, castes and ethnic minorities and ensuring their 

participation in project activities; 

o Established linkages with existing local institutions and development projects; 

o Project area socio-economic profile preparation and prepare the health and hygiene 

education plan; 

o Established sanitation revolving fund in the community and establish the mechanism to 

use this fund; 

o Sanitation and hygiene behavior improved among the project beneficiaries; 

o Encouraged the community to co-finance 20% of the capital cost of improved water 

supply and sanitation facilities through 1% up-front cash and 19% in kind at the 

implementation stage; 

o Raising awareness on the importance of safe drinking water, hygiene and sanitation for 

individual, family, and community health; 

o Implement Community Led Total Sanitation (CLTS) and School Led Total Sanitaiton 

(SLTS) approach of total sanitation in project area; 

 

 

VI. Project Title: Self employment through agriculture based income generation activities 

for the youths of marginalized communities of Parsa district 

Beneficiaries: 100 Youths 

Project Area: Parsa 

Client: FAO 

 

 

 

Background: 

"Self Employment through Agriculture Based Income Generation for The Youths of Poor and 

Marginalized Communities of Parsa District" was signed between Friends for Peacebuilding and 

Development (Fri PAD), Bharatpur, Chitwan and Food and Agriculture Organization (FAO) 

Nepal. This project was implemented in Bhawanipur and Maniyari VDCs of Parsa district as one 
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of the supplementary component of "Jobs for Peace: 12,500 Youth Employed and empowered 

through and integrated approach UNJP/NEP/004" under United Nations Peace Fund for Nepal 

with the main objective to contribute to national peace building and poverty reduction by 

engaging youth in productive employment activities and empowerment. 

 

Services provided: 

 Off season vegetable production training to the marginalized youths of project VDCs. 

 Commercial goat production and management training support to establish goat enterprise 

in the locality. 

 Commercial pig production and management training and support the participants for 

establishing pig farming enterprise in the locality. 

 Commercial local poultry production and management training and entrepreneurship 

support to the participants. 

 Formation of farmers groups and registration to DADO and DLSO. 

 Formation of farmers' cooperatives and registration to Cooperative Division Office, Parsa. 

 Input support for initiating agro-based enterprise to the local youths of project VDCs. The 

support included seed minikits of different vegetables, goat kids, piglets and local poultry 

hen. 

 Enterprise development training to the participants of abovementioned agriculture related 

trainings. 

 Book keeping and account management to the members of groups and cooperatives 

formed in the locality, Reporting and documentation including monthly, quarterly, and 

project completion reports. 

 

Output: 

o Altogether 100 young people including female were provided knowledge on the 

advanced technologies of different agricultural production systems such as off-season 

vegetable production system, pig farming, goat farming, and local poultry farming 

system. 

o More than 60 young people in the project district initiated income generating activities 

utilizing their knowledge gathered in different trainings. 

o Altogether 100 people gained high-skilled knowledge regarding to different aspects of 

enterprise development. 

o Different 3 farmers groups were registered to DLSO and 1 farmer group was registered 

to DADO of Parsa district. 

o Including all participants of different training program, Dolahari Agriculture 

cooperatives was formed and registered under Cooperative Division Office, 

Makawanpur. 

o Collaborators: District Development Office (DDC), FAO/ILO/Jobs for Peace Project 

Office, District Agriculture Development Office (DADO), District Livestock Service 

Office (DLSO), Arunodaya Youth Club (AYC), in Birgunj, Parsa and Cooperative 

Division Office, Makawanpur. 

VII u08sL k|b]zsf] s[lif–jg k|0ffnLdf cfwfl/t d"Nojfg hl8a'6L / jg:kltx?sf] Joj;foLs pTkfbg, 

k|zf]wg / ahf/Ls/0f ;DalGw cWoog  
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b]zfGt/ b]lv *%
) 
!@Ú k"j{L{ b]zfGt/sf lar /x]sf] 5 . o; k|b]zsf] ;a}eGbf cUnf] e"–efusf] ?kdf wf}nflu/L 

lxdfn / xf]rf] e"–efusf] ?kdf gjnk'/sf] lqj]0fL;':tf /x]sf] 5 . g]kfnsf] s'n If]qkmn dWo] u08sL k|b]zn] 

!$=^^Ü If]qkmn cf]u6]sf] 5 . o;df k|b]zsf] s'n If]qkmndf lxdfnL e"–efu @^=*Ü, kxf8L e"–efu ^&=@Ü / 

t/fO{ e"–efu ^Ü kb{5 . !! lhNnf, ! dxfgu/kflnsf, @^ gu/kflnsf / %( ufpFkflnsfdf k}mlnPsf] of ] k|b]z 

g]kfn u0f/fHosf] s/La dWo efudf kb{5 . g]kfns} ;a}eGbf 7"nf] dxfgu/kflnsfsf] ?kdf /x]sf] kf]v/f ;d]t 

o; k|b]zdf /x]sf] 5 . sflnu08sL, a'l9u08sL, d:of{ËbL, df]bL, b/f}+bL, ;]tL, cfFwLvf]nf, al9uf8 / pQ/u+uf 

k|b]zsf k|d'v gbLx? x'g\ . o; k|b]zsf] l;dfgf k"j{df # g+= k|b]zsf wflbË / lrtjg lhNnf, klZrddf k|b]z 

g+= % sf k"j{L{ ?s'd, /f]Nkf, Ko"7fg, u'NdL, kfNkf / gjnk/f;L -;':tf ab{3f6 klZrd_ / s0f{fnL k|b]zsf] 8f]Nkf 

lhNnf kb{5g\ . To:t} pQ/df rLgsf] :jzfl;t If]q ltAat / blIf0fdf % g+= k|b]zsf] kfNkf lhNnf / ef/tsf] 

ljxf/ /fHo /x]sf 5g\ . @)^* ;fnsf] hgu0fgf cg';f/  g]kfnsf] s'n hg;+Vof dWo] o; k|b]zsf] hg;+Vof 

@$,)#,)!^ /x]sf] 5 h'g s'n hg;+Vofsf] (=)^ k|ltzt x'g cfpF5 . o; dWo] k'?ifsf] hg;+Vof #(=$%Ü / 

dlxnfsf] hg;+Vof $^=^!Ü /x]sf] 5 . k|b]zsf] hg;+Vofsf] cf};t cfo' &) jif{ /x]sf] 5 . s'n 3/kl/jf/ 

;+Vof %,&^,%)! /x]sf] 5 . o; k|b]zsf] s'n hg3gTj !!) hgf k|lt ju{ lsnf]ld6/ /x]sf] 5 . o;df 

gu/kflnsfdf a;f]af; ug{] hg;+Vof ^)=%Ü / ufpFkflnsfdf a;f]af; ug{] hg;+Vof #(=$Ü /x]sf] 5 . 

k|b]zsf] s'n hg;+Vofsf] %)=! k|ltzt hg;+Vof cfly{s ?kdf ;lqmo /x]sf] 5 . o;af6 cfwf hg;+Vof 

cfl>t hg;+Vofsf] ?kdf /x]sf] k|i6 x'G5 . -u08sL k|b]z–g]kfnL ljlslkl8of_ 

 

!=@ cWoogsf p2]Zo 

s_ s[lif j:t'x?sf] s[lif–jg k|0ffnLdf ePsf jt{dfg cj:yf / ltgsf] Joj;foLs pTkfbg, k|zf]wg / jhf/ 

k|j{4gsf] ;Defjgfsf] cWoog ug]{ . 

v_ s[lif–jg k|0ffnLdf v]tL x'g ;Sg] hl8a'6L / cGo jg:kltx?sf] vf]lh ul/ Joj;foLs pTkfbgsf] nflu 

;Defljt :yfgx?sf] klxrfg ug{] . 

u_ d"Nojfg u}x| sfi7 jg k}bfjf/sf] ;+/If0f / Joj;foLs k|j{4gsf nflu lj:t[t sfo{ of]hgf tof/ kfg]{ . 

3_ s[lif lgb]{zgfnonfO{ s[lif–jg k|0ffnL k|j{4gfTds sfo{s|d ;+rfngsf nflu cfjZos kg]{ lglt tyf 

sfo{s|d ;DalGw dfu{bz{g pknAw u/fpg] . 

 

!=# cWoogsf] cf}lrTo    

cfly{s k5f}6]kg tyf ul/jLn] ubf{ o; k|b]zsf] dfgj ljsf; ;"rf+s /fli6«o ?kdf t'ngf ubf{ jl9 g} eP klg 

cfly{s ljsf;sf] b[li6sf]0fn] ;du|df k|ultof]Uo b]lvPsf] 5}g . k|b]zdf cfjZos /f]huf/Lsf] ;[hgf ug{ 

g;Sbf aif{]lg o; k|b]zaf6 xhf/f}+sf] ;+Vofdf o'jf o'jtLx?  sfdsf] vf]lhdf ljb]zdf ef}tfl/g afWo x'G5g\ . 

k|b]zdf !% b]lv %( jif{sf] sfd ug]{ ;ls|o ;d"xsf !#,^(,&#* hg;+Vof /x]sf] 5, To;dWo] &*=%Ü cfly{s 

?kn] ;ls|o /x]sf 5g\ -u=k|=a=–@)&%_ . ;lqmo /x]sf clwsf+z ef/t nufPt cGo b]zx?df bIf tyf cw{ bIf 

sfdsf] nflu b]z 5f]8]/ uPsf 5g\ . 

 

k|b]zdf bIf o'jf hgzlQmsf] ljsf; tyf /f]huf/Lsf] cj;/ a[l4 ug{], u'0f:t/Lo k"jf{wf/ lgdf{0fsf nflu ;|f]t 

Joj:yfkg, dfgj ;+;fwgsf] Ifdtf ljsf; ug{], o'jf nlIft sfo{qmd ;+rfng ug{] nufotsf tdfd ;d:ofx? 

5g\ . lo ;d:ofx?sf] ;fdgf ug{ k|b]z ;/sf/n] ;d'bfo tyf xfjfkfgL ;'xfpbf] ;lx lglt c+lusf/ ul/ s[lif 

/ jgdf cfwfl/t pBf]ux? ;+rfng ug{ ;s]df aif]{lg ljb]lzg] o'jfx?sf] /f]sfj6 tyf o; k|b]zsf] ;du| 

;fdflhs–cfly{s ljsf;df 6]jf k'Ug] b]lvG5 . o;sf] nflu k"FhL, k|ljlw / bIf o'jf hgzlQmnfO{ Gofof]lrt 

tl/sfn] kl/rfng ug'{ h?/L x'G5 . 

 

o;/L k|b]zsf] s[lif–jg k|0ffnLdf pknAw x'g] s[lif a:t'x?sf] pTkfbg, k|zf]wg tyf ahf/Ls/0fsf ;Defjgfx? 

vf]h ul/ lgDg cfo ePsf ju{x?sf] ;'wf/ ug]{, a]/f]huf/ o'jfx?nfO{ cfslif{t ul/ :j–/f]huf/ jgfpg] x]t'n] 

e"dL Joj:yf, s[lif tyf ;xsf/L dGqfno, s[lif ljsf; lgb]{zgfno, dfn]kf6g, kf]v/fn] d"Nojfg jg:kltdf 

cfwfl/t s[lif–jg k|0ffnLsf] ;DefJotf cWoog ul/ ;DalGwt lgsfodf l;kmfl/; ug{ o; cg';Gwfg 

sfo{qmdsf] ;+rfng ug{ vf]lhsf] 5 . 
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!=$ cWoogsf l;dfx?     

u08sL k|b]zsf] Ps dfq t/fO{sf] lhNnf gjnk/f;L -ab{3f6 ;':tf k"a{_df cWoog ;d]l6Psf] 5}g . t;y{ 

o;sf lgisif{ tyf ;'emfjx? ljz]if u/]/ gjnk/f;Lsf] blIf0fL t/fO{ efudf x'ax' nfu' ug{ ;lsg] 5}g . ;do 

cefjsf  sf/0f u08sL k|b]zsf] ;a} lhNnfsf] cWoog ug{ ;+ej gePsf]n] tNnf] kxf8L e"–efu b]lv lxdfnL 

e"–efusf]] ;d]tsf] k|ltlglwTj u/fpg] p2]Zon] 5gf}6 ul/Psf uf]/vf, ndh'Ë, kj{t, DofUbL, / d':tfË lhNnfdf 

cWoog ul/Psf] 5 . To:t} 5gf}6df k/]sf lhNnfx?df klg laleGg lsl;dsf] e"–efusf] k|ltlglwTj u/fpg] 

;fy} s[lif–jg k|0ffnLsf] gjplb|t k|of;x? ;d]tsf] k|ltlglwTj u/fpg] p2]Zon] 5gf}6 ul/Psf rf/j6f ;Dd 

kflnsf -gu/ / ufpFkflnsf ;d]t kg]{ u/L_ df cWoog ul/Psf] 5 . lhNnfs} jf ;DalGwt g=kf=÷uf=kf= 

cGtu{tsf pn]Vo s[lif–jg  ls|ofsnfksf] cWoog ug{ p2]Zod'ns ?kn] 5gf}6 ul/Psf s[ifs jf s[ifs 

;d"xx? tyf k|zf]wgstf{ / ahf/Ls/0fstf{x?sf] cg'ej klg ;+sng ul/Psf] 5 . ;do cefjsf sf/0f 

k|fylds tYofÍ ;+sng u/L ljZn]if0f ug{ tyf l¢lto tYofÍsf] ?kdf ;Gbe{ ;fdfu|L ;+sng ug{ / ;ldIff 

u/L ;do d} k|ltj]bg tof/ ug'{ r'gf}tLk"0f{ /x]sf] lyof] . 

 

o; k|b]zdf s[lif–jg k|0ffnL ckgfpg s[ifsn] 5gf}6 u/]sf k|b]zsf] ;a} s[lif–jg  k|0ffnLx?sf] k|j{4gnfO{ 

gsfg{ ;lsb}g . tyfkL pknAw u/fO{Psf] ;fgf] ah]6 tyf 5f]6f] ;dosf sf/0f ljleGg lhNnfdf ckgfOPsf 

dWo] Joj;foLs/0fsf] nflu k|efjsf/Ltf k|dfl0ft ePsf d'Vo d'Vo s[lif–jg  k|0ffnLsf] dfq pTkfbg, k|zf]wg 

/ ahf/Ls/0fsf ;jn÷b'a{n kIf, To;sf ca;/ / r'gf}tLx?nfO{ cf} +Nofpb} logLx?sf] k|j{4gsf ;+efjgfx? 

k|:t''t ul/Psf] 5 . 

 

b]zsf] gofF 9fFrfnfO{ ;'Fxfpbf] / s[lif–jg k|j{4gsf nflu r'gf}tLsf] ?kdf /x]sf]  lgltut ;jfnx? ;d]t 

cf}+Nofpg] k|of; ufl/Psf] 5 . s[lif–jg k|j{4gsf nflu cfufdL jif{x?df ltg j6} txsf ;/sf/ -;+l3o, 

k|fb]lzs / :yflgo_ ;+u cfa4 ;]jf k|bfos ;+:yf, u}x| ;/sf/L ;+:yf, lglh If]q, s[ifs ;d'bfo tyf cGo 

;/f]sf/jfnfx?sf] ;xof]u, ;xlhs/0f tyf ;dGjosf] lg/Gt/ h?/L b]lvPsf] 5 . 

 

:ynut cjnf]sg u/]/ l;kmfl/; u/]sf :yfg / s[lif–jg k|j{4g ug{ nfluPsf] :yfgsf] kl/j]znfO{ ljZn]if0f 

u/]/ dfq s[lif–jg  sfo{qmdsf] /rgf ug'{kg]{ b]lv5 . s'g} klg ;'emfjx? sfof{Gjog ubf{ ;fgf] :s]naf6 

a9fpFb} hfg / l;sfO{sf] cfwf/df dfq Joj;foLs/0f tkm{ hfg s[ifsx?nfO{ cg'/f]w ul/G5 . 

 

!=% cWoogn] ;d]6]sf lhNnf tyf If]qx?  

o; cWoogsf] nflu lgDg lhNnf cGt/utsf ljleGg uf=kf= / g=kf x? 5gf}6 ul/Psf lyP . 

 

cWoogn] ;d]6]sf lhNnf / :yfgx? 

s|=;+= lhNnf :yfg cWoogsf ;Defljt If]q 

! uf]/vf zlxb nvg yfkf uf=kf=, u08sL uf=kf=, uf]/vf 

g=kf=, kfn'ª6f/ g=kf= 

hl8a'6L, ;'Gtnf hftsf kmnk"mn, 

d;nfafnL, df}/Lkfng, lrof v]tL, /a/ 

v]tL, Rofp v]tL,  cflb . 

@ ndh'Ë d:of{ËbL uf=kf=, /fO{gf; g=kf=, a];Lzx/  

g=kf=, bf]lb{ uf=kf= 

hl8a'6L, ;'Gtnf hftsf kmnk"mn, 

d;nfafnL, df}/Lkfng, cn}+rL lrof 

v]tL, l6d'/, /a/ v]tL, Rofp v]tL cflb 

. 

# kj{t s'Zdf g=kf=, hnhnf uf=kf=, kmn]af; g=kf=, 

df]lb uf=kf=, 

hl8a'6L, ;'Gtnf hftsf kmnk"mn, 

d;nfafnL, df}/Lkfng, Rofp v]tL, 

nK;L, cflb . 

$ DofUbL a]lg g=kf=, dËnf uf=kf=, cGgk"0f{ uf=kf=, 

/3'u+uf uf=kf= 

hl8a'6L, kmnk"mn, l6d'/, d;nfafnL, 

df}/Lkfng, Rofp v]tL, nK;L, cflb . 

% d':tfË 3/kemf]Ë uf=kf=, yf;fË uf=kf=, afx|u'ª 

d'lQmIf]q uf=kf= 

hl8a'6L, :ofp, cflb . 
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!=^ cWoog If]q 5gf}6sf cfwf/x?  

cWoog :yfg 5gf}6sf cfwf/x? lgGgfg';f/ lyP . 

 k|b]zdf hl8a'6L / s[lif jg:kltx? ePsf / pTkfbg x'g ;Sg] 7fpFx? s[lif 1fg s]Gb|, kz'lj1 s]Gb| / 

l8lehgn jg sfof{non] s[lif–jg k|0ffnL ljsf;sf] nflu pko'Qm 7fFp elg l;kmfl/; ul/Psf] x'g'kg]{ .  

 Sni6/df Joj;foLs pTkfbg / k|zf]wg k|j{4g ug{ ;lsg] 7fpFx? x'g'kg]{ . 

 :yfgLo ;d'bfo jf s[ifsx? ;lqmo ?kdf ;+nUg jf ;xefuL x'g] 7fpF x'g'kg]{ . 

 ;'Id jftfj/0f cg's'lnt ljleGg s[lif tyf jg;Fu ;DalGwt afnLx? ;d'bfon] pTkfbg ul//x]sf] / 

kx'Frdf x'g' kg{] . 

 JolQmut, ;fd'bflos tyf sj'lnolt hUuf tyf jgdf ljleGg lsl;dsf s[lif, kz'kfng nufot 

u}x|sfi7 jg k}bfjf/sf] pTkfbg eO{/x]sf] x'g' kg{] . 

 ;DalGwt ufpFkflnsf÷gu/kflnsfn] s[lif–jg k|0ffnL pTkfbg / k|zf]wg dfkm{t ;d"bfosf] hLjg:t/ 

;'wf/df cuf8L a9\g] of]hgf jgfpg k|ltj4tf JoQm u/]sf] x'g' kg{] . 

 :yflgo lgsfox?sf]] pTkfbg ug{] If]qdf ;/n / ;'ne tl/sfn] kxF'r ePsf] x'g' kg{] .  

 ;/sf/sf s'g} klg sfg"g tyf gLltx?df ;d'bfon] lj/f]wfef;k"0f{ sfo{x? gu/]sf] x'g' kg{] . 

 jftfj/0fLo b[li6n] d}qL, ;fdflhs ?kn] :jLsfo{ / Joj;foLs ?kn] gfkmfd'ns s[lif–jg k|0ffnLnfO{ 

ljsf; ul/ ;fd'bfo :t/df cg';/0f ug{ ;Sg] If]q x'g' kg{] . 

 s'g} klg gljg ;f]r (Innovative idea) nfO{ ;sf/fTds ?kdf c+lusf/ ug{ ;Sg] / To;} 

cg'?k sfo{of]hgf jgfO{ cuf8L a9\g ;Sg] ufpFkflnsf÷gu/kflnsf x'g'kg]{ . 

 

VIII d:of{ª\bL ufpFkflnsfsf] s[lif, kz' / hl8j'6Lsf] pTkfbg, k|zf]wg tyf ahf/Ls/0f ;DefJotf cWoog  

 

!=! k[i7e'dL 

d:of{ª\bL ufpFkflnsf u08sL k|b]zsf] ndh'ª lhNnfdf cjl:yt 5 . o; ufpFkflnsf ndh'ª lhNnfsf] 

;b/d'sfd j]lzzx/af6 sl/j kfFr ls=ld=sf] b'/Ldf pQ/df kb{5 . lj=;+= @)&# ;fndf ;‹Lo dfldnf tyf 

:yfgLo ljsf; dGqfnon] &$$ :yfgLo tx nfu" ubf{ ndh'ª lhNnfdf ;fljssf 3gkf]v/f, v'bL, tfl3|ª, 3]d{', 

afx'g8fF8f, l;DkfgL / e'ne'n] ufpF ljsf; ;ldltx¿nfO{ ;d]6]/ d:of{ª\bL ufpFkflnsf 3f]if0ff ul/Psf] xf] . of] 

ufpFkflnsf ( j8fx¿df ljefhg ul/Psf] 5, hxfF $,$)@ 3/w'/Lx¿ 5g\ . o; ufpFkflnssf] s'n hg;+Vof 

!*,*!! /x]sf] 5 h;df !),!$^ dlxnf / *,^^% k'?if /x]sf 5g\ . hg3gTj *!=# k|lt ju{ dL6/ / ;fIf/tf 

b/ ^@Ü /x]sf] 5 .  hfltotfsf] lx;fan] sl/a ^) k|ltzt hghflt / $) cGo hfthflt o; ufpFkflnsfdf 

a;f]af; ub{5g . hDdf hg;+Vofsf] $#=%$Ü lxGb', %#=#!Ü af}¢dfuL{, #Ü lqmlZrog, )=)&Ü O:nfd / jfFls 

)=)*Ü cGo jf gv'n]sf wdf{nlDjx? o; ufpFkflnsfdf 5g\ . ax';+Vos u'?Ë hfltsf] afx'No /x]sf] o; 

kflnsfdf u'?Ë ;+:s[lt, e]ife'iff / l/ltl/jfh emNsg] cfˆg} klxrfg / hLjgz}ln 5 . ;fy} ;a} ;d'bfodf 

cfˆgf] df}lns ;'–;+:s[lt / ;'–k|yfnfO{ ;a}n] ldn]/ ;+/If0f u/]sf] b]lvG5 . 3gkf]v/f, xgLxG6Lª\ yfd|f]o', 

l;p?+u xf]d :6], lj/ eQmL yfkf kfs{, :ofu] em/gf, hut tftf]kfgL s'08, /s uf8]{g, lrKnf Sofgf]lgª\, 

afx'g8fF8f tftf]kfgL s'08, /fi6«sjL dfwj k|;fb l3ld/] hGd:yn, a/fx kf]v/L, 8f=xs{ u'?Ë ;dfwL :yn, 

g]kfns} klxnf] ;'?ª\dfu{, e':d] tfdfª\ xf]d :6], ufO{v'/]Zj/ dxfb]j, l;4 sf]6sfnLsf o; ufpFkflnsfsf k|d'v 

ko{6lso uGtJo x'g\ . o; ufpFkflnsfsf] s]Gb| tfTsflng e'ne'n] uf=lj=;=sf] e'ne'n] ahf/df kb{5 . d:of{ËbL 

gbLsf] cnjf v'lbvf]nf, / ªflb vf]nf oxfFsf k|d'v glb tyf vf]nfx? x'g\ .  

 

 

 

d:of{ª\bL ufpFkflnsfsf] ;+/rgf tyf lgdf{0f  

j8f g+= ;dfj]z ePsf ;fljs uf=lj=;=x? ;fljs j8f g+= 

! 3gkf]v/f @–$, ( 

@ 3gkf]v/f !,%, ^–* 
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# v'bL !–( 

$ tfl3|+Ë !–( 

% 3]d{' !–( 

^ jfpg8f+8f !–( 

& e'ne'n] %–( 

* e'ne'n] !–$ 

( l;DkfgL !–( 

;|f]tM lhNnf j:t'ut ljj/0f, ndh'Ë, @)&$, tYofÍ sfof{no, uf]/vf 

 

!=@ ef}uf]lns agf]6, xfjfkfgL tyf jg:klt 

*$
)
@(

Ú
#@ÚÚ b]lv *$

)
@@Ú!)ÚÚ k'la{ b]zfGt/ / @*

)
 !!Ú @$ÚÚ b]lv @*

)
 @)Ú @)ÚÚ pQ/L cfIff+z ;Dd k}mlnPsf] 

d:of{ª\bL ufpFkflnsfsf] If]qkmn %(&=@% ju{lsnf]ld6/ /x]sf] 5 . hDdf If]qkmnsf] sl/j %* k|ltzt e'–efu 

ag If]qn] cf]u6]sf] 5 . afFls If]qkmn cfjfbL, s[lif, vf]nfgfnf / cg'Tkfbs le/kv]/fn] cf]u6]sf] 5 . cfsf/df 

of] ufpFkflnsf ndh'Ë lhNnfsf] ;a} eGbf 7'nf] dfq geP/ k|b]z jf b]zs} w]/} e'–efu cf]u6]sf ufpFkflnsf 

dWo Ps kb{5 . o; ufpFkflnsfsf] l;dfgf k"j{df uf]/vf lhNnf / bf]bL{ ufpFkflnsf, klZrddf SJxf]nf;f]yf/ 

ufpFkflnsf / sf:sL lhNnf, pQ/df dgfª, sf:sL / uf]/vf lhNnf tyf blIf0fdf a];L;x/ gu/kflnsf, bf]bL{ 

/ SJxf]nf;f]yf/ ufpFkflnsf /x]sf 5g\ . e'–w/ftlno b[li6sf]0fn] ;d'Gb| ;tx b]lv !()) lkm6 b]lv @%))) 

lkm6 -%*)–&^@) dL6/_ ;Dd /x]sf] o; ufpFkflnsf a]l;df v'lb b]lv n]sdf ndh'ª lxdfn ;Dd km}lnPsf] 5 

. kflnsfsf j8f g+= !, @, #, $ sf ;a} efu / j8f g+= ( sf s]lx efux? cGgk'0f{ ;+/If0f If]q cfof]hgf leq 

kb{5g\ . clwsf+z al:tx? nueu !#)) lkm6 -#(& dL=_ sf] cf;kf;df cjl:yt 5g\ . ;dlztf]i0f (Sub-

tropical), lztf]i0f (Temperate) / pRr lxdfnL (Tundra) xfjfkfgL /x]sf]  o; ufpFkflnsf 

ljleGg lsl;dsf s[lif pTkfbg, kz'kfng / hl8a'l6 pTkfbgsf b[li6sf]0fn] cToGt} dxTjk"0f{ dflgPsf] 5 . 

jghGo jg:kltdf ;fn, s6';, lrnfpg], plQ;, 6'lg, ljleGg vfnsf hl8j'6Lx? b]lv u'/fF; ;Dd kfO{G5g\ 

eg] v]ltkfltsf] xsdf wfg, ds}, ux'F, sf]bf], kmfk/, cflb pTkfbg x'g ;Sg] pNn]Vo Kn6x? 5g\ . To;}ul/ 

k/Dk/f b]lv cFuflnb} cfO/x]sf] 3'lDt e]l8uf]7, e]+l8vs{, 3'lDt e}+;Lkfng / afv|fkfng sfo{x?nfO{ 

Joj;flostfdf ?kfGt/0f ug{ ;lsg] k|;:t ;Defjgfx? klg o; ufpFkflnsfdf b]Vg ;lsG5 . 

!=# cWoogsf p4]Zox? 

 o; ;j{]If0fsf pb]Zox? lgDgfg';f/ lyoÙ 

 ufpFkflnsf If]qleq hgtfsf]  hLjg:t/df cfly{s k|Tofe'lt x'g] vfnsf pRr d'Nosf ;DefJo s[lif, 

kz'kfng / hl8a'l6;Fu ;DjlGwt j:t'x?sf] klxrfg ug{] . 

 ufpFkflnsfdf Joj;flos kz'kfng tyf s[lif pTkfbgsf] ;Defljt If]qx? klxrfg ul/ k|fyldlss/0f 

ug{] . 

 ufpFkflnsfnfO{ s[lif / kz'hGo j:t'df cfTdlge{/ jgfpg cfjZos cfwf/ tof/Lsf] nflu l;kmfl/; 

ug{] .  

 kflnsf leq pTkfbg, ;+sng, k|zf]wg / lalqm ljt/0f ug]{ ;DefJo ax'dNo hl8a'l6x?sf] klxrfg 

ug{] . 

 

!=$ cWoogsf] cfjZostf  

k/lge{/tf, ca;/x?sf] guGo vf]h / cfGtl/s a]/f]huf/ h:tf ul/jLsf ;'rsn] ubf{ o; ufpFkflnsfsf] 

cfly{s ljsf;sf] ;s/fTds cfofd ;du|df ;Gt'i6of]Uo b]lvb}g . kflnsfdf cfjZos /f]huf/Lsf] ;[hgf ug{ 

g;Sbf aif{]lg o; kflnsfaf6 ;of}+sf] ;+Vofdf o'jf o'jltx? sfdsf] vf]lhdf ljb]zdf ef}tfl/g afWo 5g\ . 

;lqmo /x]sf clwsf+z o'afx? ef/t nufPt cGo b]zx?df bIf tyf cw{ bIf sfdsf] nflu 7fFp 5f]8]/ uPsf 

5g\ . 
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kflnsfdf bIf o'jf hgzlQmsf] ljsf; tyf /f]huf/Lsf] cj;/ a[l4 ug{], u'0f:t/Lo k'jf{wf/ lgdf{0fsf nflu 

;|f]t Joj:yfkg, dfgj ;+;fwfgsf] Ifdtf ljsf; ug{], o'jf nlIft sfo{qmd ;+rfng ug{], s[lif, kz'kfng / 

hl8j'l6 pTkfbg nufotsf tdfd ;d:ofx? 5g\ . oL ;d:ofx?sf] ;fdgf ug{ kflnsf ;/sf/n] ;d'bfo tyf 

xfjfkfgL ;'xfpbf] ;lx gLlt cf+lusf/ ul/ s[lif, kz'kfng / hl8j'l6df cfwfl/t pBf]ux? ;+rfng ug{ ;s]df 

aif]{lg ljb]lzg] o'jfx?sf] /f]sfj6 tyf o; kflnsfsf] ;du| ;fdflhs–cfly{s ljsf;df 6]jf k'Ug] b]lvG5 . 

o;sf] nflu k+'lh, k|ljlw / bIf o'jf hgzlQmnfO{ Gofof]lrt tl/sfn] kl/rfng ug'{ h?/L x'G5 .  

 

kflnsfsf] ljifd xfjfkfgL nfO{ dWogh/ u/L o; uf=kf= n] s[lif, kz'kfng / hl8a'l6sf] ;DefJo pTkfbg, 

Joj;flos ?kn] k|fylds/0f / ahfl/s/0fsf]  cj:yfnfO{ d'Nofª\sg u/L jf:tljs pTkfbg tyf Joj:yfkgsf] 

tYofª\s tyf ;"rgf cWofjlw ug'{ h?/L ePsf] 5 . o:tf ;"rgfx?n] eljiodf o; If]qsf] ufpFkflnsf 

:t/af6 plrt /  k|efjsf/L glt tyf of]hgf th'{df u/L ;d'bfosf] cfly{s :t/ a[l4 ug{' cfjZos x'G5 .  

To;}n] o; ufpFkflnsf leq pTkfbg x'g ;Sg] d'Vo d'Vo s[lif hGo, kz'hGo / hl8a'l6d'ns ag:ktLsf] 

klxrfg u/L ltgLx?sf] ahf/ Joj:yfkg tkm{ pGd'v x'g kb{5 . o;sf] nflu oL j:t'x?;Fu ;DalGwt Ps 

cWoog / cg';Gwfg u/L tYod'ns b:tfj]h k|sfzg ug'{ jfG5gLo b]lvG5 .  

 

o;/L k|b]zsf] s[lif–jg–hl8j'l6 k|0ffnLdf pknAw x'g] pRr d'Nosf s[lif, kz' / hl8j'l6 hGo a:t'x?sf] 

pTkfbg, k|zf]wg tyf ahf/Ls/0fsf ;Defjgfx? vf]h ul/ lgGg cfo ePsf ju{x?sf] hLljsf]kfh{gdf ;'wf/ 

ug]{, a]/f]huf/ o'jfx?nfO{ cfslif{t ul/ :j–/f]huf/ agfpg] x]t'n] o; ;DefJotf cWoog ul/ ;DalGwt 

lgsfodf l;kmfl/; ug{ cfjZos 5 .  

 

!=% cWoogsf s[ofsnfkx? / ef}uf]lns If]q   

k|f/flDes k|ltj]bg tof/L, cWoog pks/0f / ;fdfu|Lx?sf] ljsf;, nlIft ;d'x 5nkmn, d'Vo ;'rs;Fusf] 

cGtjftf{, lkmN8sf] cjnf]sg, k|f/flDes k/fdz{ uf]li7sf] cfof]hgf, ;Gbe{ ;fdfu|Lx?sf] k'gf/fjnf]sg, 6k 

nfO{g kmfOG8Lsª;\sf] tof/L tyf glthf k|:t'lts/0f ufli7, tYofÍ O{lG6« tyf Joj:yfkg / tYofÍ ljZn]if0f 

tyf k|ltj]bg lgdf{0f g} o; cWoogsf d'Vo s[ofsnfkx? x'g\ .  

 

ef}uf]lns If]qsf] xsdf d:of{ª\bL ufpFkflnsfsf at{dfg gf} j6} j8fx? cWoogsf If]qx? x'g\ . 

 

!=^ cWoogsf l;dfx? 

!_ l4lto tYofÍsf] sld tyf ef}uf]lns ljs6tfn] ubf{ j8f s]Gb| :tl/o hge]nf / nlIft ;d'x 5nkmnn] 

dfq ;du| ufpFkflnsfsf] s[lif, kz'kfng / hl8j'l6 pTkfbg, k|zf]wg / Joj;flos/0f;Fu ;DalGwt 

ljifoa:t'x?nfO{ g;d]6\g ;S5 .  

@_ cWoog l;nl;nfdf lnOPsf s]xL dfqfTdfs tYofÍx? lgjf{lrt j8f cWoIf Ho"x?sf] cg'dfg / 

c8snaf6 l6kf]6 ul/Psf] x'gfn] ef}uf]lns ;'rgf k|0ffnLdf d]n gvfg ;S5 .  

#_ o; cWoog d:ofËbL ufpFkflnsf If]q leq dfq ;+rfng ul/Psf] x'gfn] cGo ufpFkflnsf / If]qsf] 

k|ltlglwTj o;n] ug{ ;Sb}g .  

$_ kflnsfsf] j8fut ?kdf l;kmfl/; ul/Psf] x'Fbf s[ifs÷pBdLn] sfo{ ubf{ ;DalGwt If]q ;d'Gb| ;txaf6 s] 

slt prfOdf cjl:yt 5 Vofn ug'{ h?/L x'G5 .  

%_ ;fgf] If]qdf ul/Psf] cWoog x'bf lgZsif{nfO{ lhNnf tyf /fli6«o :t/df ;fdGoLs/0f ug{ ldNb}g .  

 

 

 

CURRENT PROJECT  
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I. Project Title: Rising Incomes of Small and Medium Farmers Project (RISMFP)  

Beneficiaries: 12450 households 

Project Area: Dang, Bankey, Bardiya, Kailali, Surkhet, Dailekh, Doti, Dadeldhura, Accham, 

Baitadi, Bajura District  

Client: ADB/GoN/DoA  

 

Background: 

Small and medium sized farmers to diversify into HVC by establishing market linkages; 

providing capital for inputs and improved technology; and for building post harvest value chain 

infrastructure including storage, packaging, grading, and processing. Project grants will be 

provided to (i) small and medium farmers that are members of existing farmer groups or 

cooperatives with established market supply agreements for initial inputs and farm technology, 

and (ii) post harvest enterprises for the development of value chain infrastructure to support the 

market supply agreements. The Project will outsource service delivery to nongovernment 

organizations (NGOs) and the private sector for farmer mobilization, training, production, and 

business planning and for feasibility studies to access project funding. 

 

The project will reduce the market and business risks faced by small and medium farmers 

diversifying into high value commodities in 10 districts of the Mid-West (MWDR) and Far-

West (FWDR) Development Regions of Nepal. These two regions have the lowest human 

development indices within Nepal due to limited investment in access to services, physical, 

social and economic infrastructure.  Poverty incidence is, on the average, high for both regions; 

within regions, the hill areas suffer higher rates of poverty where up to 70% of households fall 

below the poverty line. Small farmer incomes are limited by (i) low returns from traditional 

agricultural commodities, (ii) small and declining farm sizes with low productivity, and (iii) a 

supply-driven production system that has not captured potential market benefits for high value 

commodities (HVC).  

 

Scope Of Works 
The Project contributes to the ADB level one results framework through increasing rural 

income, reducing poverty and increasing food security in Nepal (ADB Target 17.14% of the 

Asia Pacific population living on less than $1 per day by 2015) – for the project, more than 

95,000 individuals will move above this threshold. The level 2 country outcome performance 

targets are addressed through the provision of Project grants to small and medium sized 

enterprises (including farmer cooperatives) with the project supporting an estimated 220 

enterprises and 890 farmer groups within the ADB performance target of 54,000 enterprise 

accounts supported. The Project contribution to the ADB level 3 operational targets is through 

the development of the private sector in the poorer parts of rural Nepal (ADB performance target 

of 30% of projects with private sector involvement) and gender mainstreaming (ADB 

performance target of 40% of projects with gender mainstreaming). The implementation 

modality builds strong partnerships with NGOs for which ADB performance target is for NGO 

inclusion within 80% of Projects. 

 

The Project impact is increased profitability of small and medium sized farms. The outcome of 

the Project will be increased production of HVC by small and medium sized farmers with supply 

agreements. The 7,500 ha of contracted production of high value commodities will by 2017 

produce an estimated annual output of 64,500 tones with a projected retail value of $31 million, 

farm gate value of $13.5 million, and a gross margin to farmers of $9.5 million per annum. Since 

the growing of HVC such as vegetables, fruits, spices and other non-cereal crops has always 
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been the domain of women, the Project will especially increase women’s cash income 

contribution to their households. The Project is expected to benefit an estimated 17,800 farm 

households that would grow HVC crops on the average in 0.4 ha for existing farmer groups and 

0.25 ha for the disadvantaged persons groups 

 

Summary Progress To-date: 

 Conducted project promotional and information dissemination workshops in four 

districts; 

 High value crop (HVC) production and processing manual preparation and publication; 

 Facilitate to prepare Independent Appraisal Panel (IAP) guideline; 

 Facilitate to prepare agribusiness grant facilitate (AGF) manual; 

 Facilitate to prepare RISMFP procurement guideline;  

   

 

SOME SUCCESS STORIES  

 

I. An example of youth entrepreneurship: Mr. Nabin Thapa 

 

Mr. Nabin Kumar Thapa, is one of the lead farmer at Dahakhani VDC Ward No. 8, Simaldhap. 

He came there from east Chitwn along with his behalf, a child and 2 goats for sustaining his life 

in a small piece of land. "I had no enough capital to start any business" he remembers. He 

accredits his success to the NARDF funded project implemented by FriPAD and says "Meeting 

with FriPAD's staff during household survey became a turning point of my life". 

 

According to his interest he was included in a 5 days "Commercial Goat Production and 

Management Training" under the project entitled "Ariculture Based Income Generation 

Activies for Developing Entrepreneurship Among Marginalized People of Hilly Areas of 

Chitwan District" Funding by NARDF. After the training, he increased the number of goat from 

2 to 5 and initiated a small verterinary clinic inside his home corner. 

 

Meanwhile, FriPAD provided a breeding buck and revolving fund to the group formed by him. 

Immediately he took Nrs 8000.00 as loan from the group and added 5 kid goats in the herd. 

Then total number of goat in is farm increased to 12. Besides, he also added some frequently 

required medicines for the veterinary shop. At present Mr. Thapa became one of he active and 

renowed young enterepreneurs in Dahakhani VDC of Chitwan district. He has been providing 

service to the local goat farmer in terms of castration, drenching, retention of placenta, breeding 

buck and other preventive and curative service in his locality. He has also serving the villagers 

by helping them to market their products. Now, Mr. Thapa is living happily with his beloved 

wife and child with average monthly earnings Nrs 8000.00 on monthly basis and hoping to see a 

shining day in the future to come.  

 

II Living a Diginified Life at Tandrang 
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Mr. Asa Bahadur Gurung living at a remote village - Tandrang of Kabilash VDC, Chitwan had a 

dream to make his village as a model for producing fresh vegetable. Though he had no technical 

ideas and capital for producting vegetable in commercial scale, he started to cultivate tomato in 

about one ropani land using traditional knowledge. He faced a severe loss from the crop at that 

time. He became harassed from his production and decided to head towards gulf country for 

foreign employment. Meanwhile he was selected for a training entitled "Off season vegetable 

production" to be conductred by FriPAD.  

 

When he heard the information of being selected in the training by Mr. Pradhumna Khadka, 

Secretary, Kabilas VDC, he did not take it as a great achievement. Because, Mr. Asa Bahadur 

was busy in the process of getting a passport for applying in a manpower company. Afterwards, 

he rejected his plan of flying abroad leaving his family in such a remote village. Thus, he 

attended the training and learnt technical ideas and he was extemery inspired to cultivate off-

season vegetables in his land with proper care and management practices. 

 

Immediately, he cultivated tomato in 3 kattha land for a trial and able to earn more than Nrs 

40,000.00 in the same season. This evidence encouraged him to continue tomato cultivation with 

more interest and labor. Then planted tomato, ladies finger and hot piper in 17 kattha land. There 

was no any proper source of irrigation; however I have managed it from a seasonal spring 

nearby my home. He got more than Nrs 85 thousands from those commodities at the end of last 

year. He sent those products to Pokhara, Mugling, Narayangarh and Kathmandu through the 

contractor and to the local market himself. Currently he has bought 2 milking buffalo and a 

breeding buck. Not only vegetables, but also there are 33 goats including 12 maketable castrated 

buck in his farm. This all was due to the income from off season tomato cultivation. He is very 

happy to share his story of success to the visitor of his farm. Now he is one of the emerging 

commercial farmer in Chitwan.  

 

 


